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Why is this important? 



Responsibility and  

accountability 

Fairness   

Legal duty 
Strengthen 

relationships 

Better 
organisation 



Leadership  



David (Rocky) Bennett 

1960-1998 

David Bennet 38, died at the Norvic Clinic  in Norwich. This led to a national inquiry 
and discovered institutional racism across the NHS. There are still concerns that 
recommendations made have not been implemented by NHS Trusts. 



Understanding our Communities  
in Norfolk and Suffolk 

Norfolk Norwich 

White: 92.4% 
White Other: 4% 
BME: 3.6% 

White: 84.7% 
White Other: 6.2%  
BME: 9.1% 
 

Suffolk Ipswich 

White: 96.6% 
White Other: 3.4% 
BME : 3.4% 

White: 88.9% 
White Other: 5.4% 
BME: 11.1% 
 

Source: 2011 Census data 



Health Professionals 
Engage  
Educate  
Enlighten  

Enhance service delivery   

BME Communities 
Enable  
Expert  
Empower 
Enhance patient experience  

Establish 
Reverse Commissioning Group 

4 E’s Model 

Reverse Commissioning-  
using 4 E’s Model 



Areas of 
concerns 

Risks of harm 
and Injuries 

Detention under 
the MHA 

Control and 
Restraint 

Community 
Treatment Orders 

Medium Secure 
Unit and BME 

Referral to 
services 

Lack of data (i.e seclusion, 
IAPT, personal budgets) 

Outcome of Data Analysis 
Police  

GP  



Open Mind Project 

Key recommendations: 
• To improve on access of  

information about services. 

• To improve on cultural  
competency skills among staff. 

• To develop and implement  
a co-production approach  
between services and BME  
service users. 

• Better communication and  
sufficient time to allow for a 
comprehensive assessment. 

 



BME Mental Health and Wellbeing 
in Suffolk Some of the findings from our survey reveal: 

BME respondents disagreed/strongly disagreed that ‘mental 
health services are culturally sensitive’ 

BME respondents agreed/strongly agreed with the statement: 
‘Instead of discussing my problems I am given a prescription’ 

Of BME respondents agreed/strongly agreed that 
those with mental health issues ‘are seen as 
dangerous among my circle of family and friends’ 

BME respondents agreed/strongly agreed with the statement: ‘I feel 
that I have to repeat myself each time I attend an appointment’ 



Benefits of the project from  

Service users and Carers perspective  



Video from focus group meeting 
19.05.15 

 

10 mins 



1. CEO support and commitment  

2. Establish membership of 
focus group and commitment 
of members 

Action  
Plan 

3. Face to face E&D training 
including cultural competency 
for all health professionals  

4. Agree on key areas 
 of concerns 

5. Develop mechanism for  
health professionals and 
 service users to work in 
partnership 

6. To address under-
representation of BME 
staff in senior positions 

7. Improve accessibility  
for BME communities  

8. To build relationship 
between the focus 
group and CCGs 

9. To increase Trust’s  
   understandings of  
local BME needs  



Group Exercise 
10 mins 

In your groups discuss the following: 
 
• Key themes 
• Key challenges 
• Key recommendations 
 
 
 



Discussion Panel 




